The GTM Engine

A Complete System Map

Revenue is a system that either compounds or degrades.
There is no neutral gear.

FOUNDATIONS shared language and structure

ICP DEFINITION Ch. 2 FUNNEL TRUTH Ch. 2 DATA MODEL Ch.3
Firmographics + structural + timing Lifecycle + opportunity stages Obijects, relationships, required fields
WATCH Operational, not aspirational WATCH Entry/exit criteria, required fields WATCH Identity resolution, system of record
ASK Defined by where you actually win? ASK If a stage lacks rules, it is a label. ASK Weak data model = unreliable everything.
v

DEMAND ENGINES create conversations

INBOUND ENGINE Ch. 4 OUTBOUND ENGINE Ch.5
Capture > Enrich > Score > Route > SLA > Engage > Dispose Select > Tier > Target Persona > Sequence > Measure > Dispose
WATCH Time from signal to substantive contact WATCH Meeting rate by tier
ASK Are you measuring real response, not just logged activity? ASK Is your targeting getting sharper each cycle?
v

DECISION ENGINES Evaluate and plan

PIPELINE ENGINE Ch.6 ATTRIBUTION Ch.7
Qualify > Progress > Hygiene > Forecast > Win/Loss Learning Source Truth > First/Last Touch > Influence > Multi-Touch
WATCH Forecast accuracy within planning tolerance WATCH Decision confidence, not model complexity
ASK Can leadership plan from the numbers without a shadow spreadsheet? ASK What specific investment decision does this inform?
v

DURABILITY ENGINE Retain and expand revenue

CUSTOMER & EXPANSION ENGINE Ch.8

Handoff > Onboard > Activate > Adopt > Health Score > Expand > Renew

WATCH Net revenue retention (NRR). Above 100% = customer base growing on its own.
ASK Do you know time-to-value, health distribution, and NRR with confidence?

v
OPERAT|NG SYSTEM Keep the engine honest
GOVERNANCE Ch. 9 CONTINUOUS IMPROVEMENT Ch. 10
Definitions + Data + Change Identify Constraint > Diagnose > Smallest Change > Observe
WATCH DRI coverage: named owner per component WATCH Learning speed: cycles per quarter
ASK Would a new hire know where to find the current rules? ASK Are you improving the bottleneck, or adding surface area?

FIVE RULES

1. Define first, automate second. 4. Instrument outcomes, not activity.
2. Reliability beats cleverness. 5. Every automation needs an owner, a reason,
3. Explainable logic beats complex models. and a rollback plan.
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Post-sale data feeds ICP, scoring, and targeting



